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ARTICLE I

NAME

The name of this Society shall be Unitarian Universalist Congregational Society of Westborough.

ARTICLE II

ALLEGIANCE

This Society shall be a member of the Unitarian Universalist Association and the Clara Barton District of Unitarian and Universalist Churches, or their successors, and regards itself as pledged to cooperate with them in fostering and extending the interests of the denomination.

ARTICLE III

PURPOSE

The purpose of this Society is set forth in its Covenant:

We unite to:

Foster spiritual and personal growth;

Act to improve conditions, to provide care and support to ourselves and others;

Affirm, defend, and promote the worth of every human being;

Promote the acceptance of diversity among all peoples.

ARTICLE IV

MEMBERSHIP

A. MEMBERS

 Any person eighteen years of age or older who is in sympathy with the spirit and purpose of this Society may become a member by signing the Membership Book, thereby subscribing to the Covenant and Constitution of the Society.  Any member shall be entitled to vote at meetings provided that s/he contributes financially to the support of the Society, actively serves on a committee and/or otherwise supports the work of the Society, provided that s/he has been a member for at least three months.  A voting member is considered to be an active member in our census.    Absentee ballots or similar proxies will not be honored.  Any member may withdraw from the Society at any time by informing the Minister in writing.
B. ASSOCIATE MEMBERS.  

Any person who completes the Coming of Age program and who is in sympathy with the spirit and purpose of this Society may become an Associate Member by signing the Associate Members Book, thereby subscribing to the Covenant and Constitution of the Society.  At eighteen years of age, an Associate Member may sign the Membership Book to indicate his/her desire to become a full voting member of the Society.

     C. MEMBERSHIP STATUS

On an annual basis, the Membership Committee shall review the membership roster for completeness and accuracy and provide a list of active and inactive members to the Board of Trustees. 

ARTICLE V

ORGANIZATION  

A. THE MINISTER  

The Minister shall be the spiritual head of the Society and shall be responsible directly to the congregation.  S/he shall provide overall religious leadership and guidance in accordance with the purposes of the Society and shall have freedom of the pulpit.  The Minister shall be in fellowship with the Unitarian Universalist Association and conduct him/herself in accordance with the Unitarian Universalist Code of Professional Practice and Guidelines.  Terms of employment of the Minister shall be clearly outlined in a contract signed by the Minister and Board of Trustees.  The Board of Trustees shall review the contract with the Minister every two years.

The Minister shall be an ex-officio, non-voting member of the Board of Trustees and all Committees of the Society.    S/he shall maintain accurate records of marriages, dedications, and deaths of all members of the Society.  At the Annual Meeting s/he shall make a written report of his/her work., This report shall summarizing his/her activities since the previous annual meeting, document the dates of marriages, dedications, and deaths of all members of the Society, update membership records of the Society, and include recommendations for the future.  In the absence of a minister, these responsibilities will be assigned by the Chair of the Board of Trustees.

The Minister shall be called by the approval of at least ninety percent (90%) of the voting members present at an annual or special meeting.  The Minister may be dismissed by a two-thirds (2/3) majority of the voting members present at an annual or special meeting.  A quorum of fifty percent (50%) of the voting members of the Society must be present for the calling or dismissal of a Minister.

In the event of a Minister’s dismissal, his/her salary and allowance shall be continued for three (3) months after dismissal.  Should the Minister offer his/her resignation, at least three (3) months notice must be given, except that the Board of Trustees may allow an interval of less time.

When it is known that a Minister will leave the ministry of the Society, a Ministerial Search Committee of five (5) to seven (7) members shall be elected from a slate proposed by the Board of Trustees in consultation with the Nominating Committee.  This slate may include members of the Board of Trustees and shall be elected or rejected as a whole in a legally-called Society meeting.  The responsibility of this Committee shall be to present for approval by the congregation a final candidate for the position of Minister.  

B. THE BOARD OF TRUSTEES  

The Board of Trustees is the governing body of the Society.  It shall have charge of all business affairs of the Society, custody and control of all property, real and personal, and shall be Trustees of the Society Trust Funds.  It is the responsibility of the Board to ensure at least bi-annual auditing of the financial statements of the Society.  The Board, in conjunction with the Minister, shall fill all employee positions as it deems necessary.  Each employee shall be provided with a contract.  The Board shall take all measures necessary to operate the Society effectively.  It shall have the power to formulate necessary rules and regulations and to authorize expenditures of up to three percent (3%) of the total operating budget for expenses not covered by the operating budget.  Contracts and expenditures involving more than three percent (3%) of the budget may be authorized by the Board of Trustees provided the expenditure has been approved at an Annual or Special Meeting.   To formulate necessary rules and regulations, the Board is entitled to establish Policies and Procedures for the Society’s operational purposes, which shall be subject to, and shall not conflict with, this Constitution and which shall be incorporated herein by reference.  Such Policies and Procedures shall at all times comply with applicable federal and state laws, rules and regulations, and may be changed from time to time by the Board of Trustees, as necessary for the orderly and efficient operation of the Society.
The Board shall consist of five (5) members of the Society, each serving a three‑year term (or until his/her successor is elected).  Board members are to be elected following an annual sequence of two, one, two.  Members are eligible for re-election after the lapse of one year, or by exception, the term may be extended if such exception is voted on and accepted by at least 4/5 of the voting members present at an Annual or Special Meeting. The Board shall have the power to fill vacancies in its membership that occur during the year until a new member can be elected at the next Annual Meeting.  The Board shall choose a Chair from its elected members.  S/he shall represent the Society on all appropriate occasions.  The Board shall also have the power to fill vacancies among the Officers of the Church that occur during the year until a new member can be elected at the next Annual Meeting.

A majority of the Board then in office shall be a quorum for a meeting.  The Board shall meet at least once a month.  Its meetings will be open to all members and friends except when executive sessions are called to deal with particularly sensitive matters.
At the Annual Meeting, the Board shall submit a written report of its activities since the previous Annual Meeting together with such recommendations as it thinks appropriate.  

C. COUNCIL OF CHAIRS 

The Council of Chairs is comprised of the chairs of all of the Society’s Standing Committees.  Its goal is to strengthen communication between the Committees and the Board and also among the Committees.  Its meetings shall be chaired by the Board of Trustees and be open to all members and friends.  The Council of Chairs meets periodically and undertakes additional responsibilities at the discretion of the Board of Trustees. 

D. OFFICERS

All Officers shall be members of the Society elected at the Annual Meeting for one (1) year, or until their successors are elected.

1.  Clerk

The Clerk shall keep minutes of all meetings of the Board of Trustees and of the Society.  S/he shall be an ex-officio, non-voting member of the Board of Trustees.  S/he shall begin his/her term of service at the conclusion of the Annual Meeting at which s/he is elected.  The Clerk shall post a warrant ten (10) days before a congregational meeting (see Article VI A and B).   

2.  Treasurer

The Treasurer shall have custody of all funds and trust funds under the Society’s control.  S/he shall keep accurate account of all receipts, disbursements, and indebtedness.  S/he shall promptly pay all bills authorized by the Board of Trustees.  At the Annual Meeting s/he shall present a written report for as much of the fiscal year as possible.  A printed synopsis of this report shall be distributed to those present at the Annual Meeting.  At any time, at the request of the Board of Trustees, s/he shall present a written report of the Society/s finances.  The Treasurer shall be an ex‑officio, non‑voting member of the Board of Trustees and shall serve as a voting member of the Finance Committee.  In the Treasurer’s absence, the chair of the Finance Committee may perform these duties.

3.  Collector

The Collector shall be in charge of all collections.  It shall be his/her duty to collect all dues, pledges, and other money; keep an account of same; inform pledge units of the status of their payments; provide the Treasurer with a written break‑down of monies received; and inform the Finance Committee of pledges in arrears.  The Collector shall serve as a voting member of the Finance Committee.  Pledge amounts are held in strictest confidence and shared only among those who need to know.

4.  Assistant Collector

The Assistant Collector shall perform the duties of the Collector when s/he is absent and/or perform and share duties of the Collector in accordance with a division of Collector duties delegated to the Assistant Collector by the Collector.  

5.  Moderator

The Moderator shall preside over all Society meetings.  In the event of his/ her absence a temporary Moderator shall be elected from the floor.

6.  Historian

The Historian shall maintain the archives of the Society and make such presentations as are desirable or necessary.

E. STANDING COMMITTEES

Standing Committees are responsible for carrying out the programs and activities of the Society.  Committee members set their own meeting schedule and define a quorum for their own purposes.  At the Annual Meeting, each Committee shall make a written report of their work, summarizing their activities since the previous Annual Meeting.  Additional Standing Committees may be created by the Board of Trustees.  

1. Finance Committee

The Finance Committee shall identify the need for raising operational funds for the Society and work with the Treasurer to arrive at a proposed budget.  The members shall be members of the Society, serve for one year (or until their successors are elected) and be elected at the Annual Meeting.  The Treasurer and Collector shall be ex-officio members of this committee.

2. Nominating Committee

The Committee is composed of members of the Society elected at the Annual Meeting, to serve for one year.  Members may serve for three (3) consecutive years and then be eligible for re-election only after a lapse of one year.  No member of the Board of Trustees shall serve on the Nominating Committee.

Duties include the recruitment of members and friends for placement as Trustees, Officers, and chairs of Committees.  The Committee shall prepare and submit to the Annual Meeting a list of nominations for Trustee, Officers, and membership of the Nominating and Finance Committees for election by the congregation.

F. STAFF MEMBERS

1.
Director of Religious Education

The Religious Education Director shall be responsible for carrying out the religious education program for the Society, as planned in concert with the Religious Education Committee.  The Director shall be appointed/dismissed jointly by the Minister and the Board of Trustees.
2.
Music Director

The Music Director shall be responsible for carrying out the music program for the Society, as planned in concert with the Minister.  The Director shall be appointed/dismissed jointly by the Minister and the Board of Trustees.

ARTICLE VI
MEETINGS

A. ANNUAL MEETING

The Annual Meeting shall be held as close to the end of the fiscal year as practical, at a time to be selected by the Board of Trustees.  The fiscal year of the Society shall be from July 1 to June 30 inclusive.  Notice of the time, date, place, and business of the annual meeting shall be posted by the Clerk in a warrant in the church parlor and inserted in the Vista newsletter or otherwise mailed to all members of the Society at least ten (10) days prior to the meeting.  Business at this meeting shall include the election of Trustees, Officers of the Society, and members of the Nominating and Finance Committees.  The Trustees and Officers of the Society will be sworn in at this meeting.  Business shall also include the receiving of reports of the Society’s work during the year, the acceptance of the budget for the ensuing fiscal year, and any other such items as specified in the warrant.  New business can also be considered if a majority of voting members present agrees to hear it at that time.  Twenty percent (20%) of the voting membership shall constitute a quorum for the Annual Meeting.  Actions at such meeting shall be carried by two thirds (2/3) of the voting members present.  Action at meetings shall be conducted according to "Roberts Rules of Order" except as authorized by this Constitution.

B. SPECIAL MEETINGS

Special Meetings of the membership may be called at any time by the Board of Trustees.  The Board of Trustees must also call a meeting within 45 days of receipt of a written petition of at least ten (10) voting members of the Society. Notice of the time and place of such meetings and of the business to be transacted thereat shall be given as for the Annual Meeting.  Twenty percent (20%) of the voting membership shall constitute a quorum for a Special Meeting.  Actions at such meetings shall be carried by two‑thirds (2/3) of the voting members present. The meetings shall be conducted under "Roberts Rules of Order" except as authorized by this Constitution.

ARTICLE VII
DISSOLUTION

In the case of the dissolution of the Society, all of its property, real and personal, after paying all just claims upon it, shall be conveyed to and vested in the Unitarian Universalist Association or its legal successor, and the Board of Trustees of the Society shall perform all actions necessary to effectuate such conveyance.

ARTICLE VIII
AMENDMENTS

This Constitution may be amended at any time at the Annual or Special Meetings of the members of the Society, provided that notice of the proposed amendment is furnished to the voting membership at least ten (10) days in advance of such meeting and the amendment is approved by two‑thirds (2/3) of the voting members present.

REVOCATIONS

This Constitution shall supersede any and all existing and/or previously existing Constitutions and By‑Laws of this Society.
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